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Profitable in a tough market

FRENCH CONVERTER STRATUS has maintained it

of excellance and staying Lean Andy Thomas reparis

Witk 240 employess, 8 wenover ol 35m
ard oocupying 35 million squans msters
of production space, the Simius group is
ong o Ervope's lading iabel convertarns

Ihir company has maintained iis
profitability in tho face of a modest
Western European growih rate of 2
percant By movang nirmiltsly inlo niche
seciors whane f can really Bid valss

and by keeping up a dedicated and
aciive RED department with ils s
Bl tirmeth I g

As well a5 pressise-sensitive labals
Stratus |s active In wrap-around, shrink
Sletad labeds, in-mold kbals {IML)
and llexitda packagang and funs 32
pEOCUCion lines pcross every peint
ooiss, nciuding offadt, lotterpress,
screan, U faxo and digital

The group has thres plants speaad
wfound France, each of which acts 3
a Group center of excellence in ¢
paducis and lechnologias

L&L wisited Stratus” SEEC plant, the
Group's biggest operation based just
Ounsda Lyon. It has a jumover of 20m
140 emplovess and & dedicaled salss
lomca af 11, i specinlizos in ML and

shinnk slesen nbels

in i Morih, close 1o Lille_ is Siralus
Etinoricl, with 40 amployvoas. |t spacilizes
in byre labels, piggy-back lbels and
lexhla lnbds. Thie Maetin Limoges plam
has a lumdwar of B, & OITRDEOYy B
and 11 saléspeople and Hs spociaity
15 Qifpiad prinding, with bwo B-colos
HP Indigo ws4500-presses. This site
50 speciahired in ransler sals
adhesve-sabo prnting, textda labels
ipfalty card technology, winpanouwmd
Daard labels and braille. The plant s also
leading Stralus” RFI0 | A

The growp's operations ans tisd
IogEiner ssciromcaly by the PECAS
ViSO managamanl mbodrmakon Syaterm
(MIS) and Eskafrtaorks’ Arpoo Noxus
digital woskdlow system

With the MIS wi know oo 1Ay wieir
il JOB Qoes b pre-prisss, whed jo NESS
and 1o post-prass. and wa can cost thosa
Fos &l emch singa,” explaing Stralus
Orechor lsidore Laissr, whosa bafhor
founded the company. We can ses ihe
Biakus of any press on scroen

Maxus and Vision are fully inbagraied
S0 @ thairmdenail limiage ol any pob can be

% growth by moving inlo niche seclors leveraging centers

MG dnadabia b the MIS systam, and
They MIS myatom mAomatically craates job
inlormation for Mexus” graphics workdlow
Prosentmng ormors ansing from ool
Kirying
Tt Growp's presses and GMG
dpinl proafing sysiem me coltvabed
b o cormimon standard, Uinder et s
Eskofrtecik's Wabway mborned-hased
1ob approveal system for clsnis who wanl
Sirslys 10 manEge 1hee meslar las and
make L&l and ofhere -_-I-.:|r||_|q.": ramobady.
Platemaking is contralized at SEEC
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Digial plates are peod
Ri

i B i)
iles and a DuPont Cyiel FAST



gz | LAL

MOVING EAST

Lo, with ol anriving inoem B sémobe sies inbo hod holdars,
hen straig inte SEEC s Mexus auiomated workdiow, groatly
simplifying process confrol across the Group's thres plants

Thig high level ol integration makes 8 easy o move wirk
mround tha group depanding on availlable capacity and
specialration, |sidors Leiser soes thes as a key sirenglh
'HEI."iI'Ig e silag Ged Dol CUSDONTHEE Fifﬂﬂhl:hl:lﬂ assrance
which ks so important today. We choosa tha roulo bor g job
when the job comes in, depending on Aciors such &S size and
quantity of the order,’

ES0S001 s implemenied across Stralus” thrse siles along with
Irgetirr ', wiath i The envsonmeanial siandand used by iha
Freauzh |:|r|n1|r'~g II'IIZII..I‘ElI"'f' ‘M means wa G0 Dl heow away loxic
products and vb by bo muso waste products like sobsants and
printing inks. ¥ &ne also kodking 81 akng back ner washe,
gaid Lesar. Wo have rallied PLA and it's no proem on the
machings, handling like a PP, including pranting on he revens

ADDING VALUE

AED is a contral pilar of Stralus” growih Siralegy. The company
has a separate RAD depariment located sl SEEC, run by
Julion Chanrsdaw, who ran LEL throwgh (he company’s [ales]
nnovElions,

Mol recently, Stratus has formed an gaclusive strategic
allinnce wilh a company which desslops micro-encapaaiabed
lragrﬂrﬂE and scents. Strabus has derveloped a way of screan
pEinting these micro-capsules onlo adhashe carmers. This
carmer is placed indide a resealable labal, and the acl of
ogeamng iha labed breaks & seal and releases the sconl. The
micro-capsules ang affactive for 2-3 days opening and clasing
i laksal. Juben Chauveau points oul thal @ lot of difteren
products could ba mecro-ancapsilaied - nsnc] repesan! for
exampla

IP-aridd |3"'.'."'E||II'II;| {IML) has becoame a spaciahs! area al
Stratus. Tho company prints Bl both rolary offsed and LIV
llewd, and has experimenied wih adding bolh cold ol and
Beaille in-ling. "The probdam we nead 1o overcoma wish bradla
is that the dols e Batienad by e injeciEon molding process
poanls oul Julissy Chadnei

Sarpbus long ago ahandoned alempds 10 inieh IMLs in-line
and 1oday has lour ofl-ne Srppingshesting/stacking
machines wilh & notany dhie slabon o culd oul shapad labeds

Az wall g OPP IML substrates, Siratus has printed on QPS5
IML filen, webich S redpuiresd foe OFS comaanars

Sheink slesve labets represant a major growih sector lor
Stratus, and as with IML, the company has boan able 10 add
ool foil and Braille

Booklet labeds ar anothar spacally, bostoned Dy & recand
irneiEgirmant in o GRE bookled label prodheciion sysiem. Onsortod
booklel labets, olfsat prnted, can ba made up of 24 panals and
can ncorporate cold foll in the dosigns. Mulli-page eciosablo
Imbels can include & wide rangs of ilems including dry pael
promational labels, scratch-olf panels, gamas and coupons

LABELS . LABELING

FINISHING team aea
i the SEEL plant

Spocial finishes devaloped by Julion Chauveau's departmant
havse ncluded a ‘solt 1ouch’ PP lamenale applied over cold fol
o create a poweriul visuallactle presence, as woll as securnily
inks and varnishes

Magea recantly Stralus has diversifad inbo non-label products
such as dry wipes and packaging products including carons,
tags. colars and blistor packs

PRESS TECHHOLOGY
This Infes] peress insiallakon at SEEC = a Gallus EMA10 'S
press. ‘These naw Galhes presses have eacalleant registration,
entfuses sidong Lssar, ‘Bociusa of 1hé S$6nGs wi Sl idohnd
B peiramedens ol each ﬂb IhiEn recall ihosa mrarr'-al:urs for
a repeat job, Tha press & then quickly Inlo register, Somea
subatrales like Bms would b impassible 1o ghnt wilhoul seraos
A s B A mone gear marks.’

Slesves have made a big diflorence both in lenms of easser
handiing and mounling accuracy. “We wend 1he first 1o
use aluminium skeeves insiead ol composibe sleaves altor
Labploxpo Europe,” slabes Leiser. "With composite sloaves, afod
ona year they can mowe = ihe alurmsnium are much more stable
When they are cut, tha adhesive does nol damage the sleeve
Thay are double the price, bul it pays for itsedl,” Tha press &
fited weih ink pemps and chambarsd docior Dlades

Ofher production machines at SEEC include a Gidke
E-Combal shaltioss pross equipped with oight U flaxo
lJ-llﬂ[d'll; Lk, b ook loil unils. |iil'|m[ﬂg and mlarﬂ-nn':-n[:-
nolaminating wnds

For finishing, Slalus manly uses Rotolles inspecton
rewanders, Tha COImpany 1s har.-n:.- 1o hold siock Tor meodst
customens, who pick woakdy, Handling cuslomer logistics
1% mafa oomplex ihan prnting. We am & servica-dmaen
organization,’ concludes Issdora Latsar

LABEL AID

Tany & Label Ald Inc. mol Labelaid

Carl Hansan is the founde and Darens Crooks the president. Apologies
for all concarned




